
 
Nutritional Care Tool  
Annual Report 2017 

Dr Ailsa Brotherton  
On behalf of the Quality and Safety 
Committee 
 



  Why did BAPEN develop a new measurement tool?  
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•Data collection was paper based 
•One week per year selected for 
national nutrition screening audit 
•Transfer of data to electronic 
database by hand 
•Analysis and written report time 
consuming 

      The focus in healthcare is shifting from standalone audits to  
                                                                                     quality improvement informed by audits  

•Data collection via a web platform 
•Opportunity for frequent data 
collection 
•Scope for extensive analytics with 
a nutrition dashboard 
•Instant charting and tracking of 
data over time using funnel plots, 
pareto charts and run charts 

Nutritional Care Dashboard 



Aim 
To design a web-based, simple national nutritional care Tool to enable clinicians and 
organisations to measure the different elements that are required for the delivery of good 
nutritional care (screening, care plans, outcomes and patient experience) in order to 
identify targets for local improvements. 
 

What does the tool measure?  
 
 
 
 



 What does the tool measure? 

 
 

 
 

Organisational 
details 

•Organisation name 
•Ward/unit 
•Speciality 
•Date of collection 
•Professional group undertaking the survey 

Demographics •Age group 
•Feeding route 
•Setting 
•Diagnosis 

Nutritional care  •Screening (including score on admission) 
• Re-screening 
•Nutritional care plan – documented and implemented 
•Current weight 
•Unplanned weight loss 
•Height 
•Acute illness AND has there been, or likely to be, no nutritional intake for more 
than 5 days 
•Subjective criteria 
•Barriers to nutritional screening  

Patient 
Experience 
questions 

•Have you received all the food and drink or nutritional care you have needed? 
•Have you received assistance to eat and drink when you have needed help? 
 



Headline results from the 2017 Report?  
 

77% of organisations reported 
having a Nutrition Steering 

Committee 

73% reported having a Nutrition 
Support Team 

57% of the organisations employ specialist 
nutrition nurses. 

Median number of Specialist Nutrition Nurses 
where in post = 1.0 wte 

2.93 specialist nutrition nurses per 1000 
available beds 

Organisational level Data  



Organisational Level Data  

97.1% 
• Undertaking regular audits of nutritional screening 

51.4% 
• Undertaking regular audits of nutrition care plans 

27.1% 
• Tracking Nutrition Outcomes 

12.7% 
• Undertaking regular audits of intentional rounding where 

nutrition is included in the intentional rounding tool used 



Screened on 
entry  
83.8% 

37.2% recorded 
as ‘at risk’ 

Objective criteria 
completed for 

‘MUST’ 

85.3% 
Subjective criteria 4.6% 

Weight recall 3.1% 
Weight Estimates 1.5% 

Receiving only 
food and drink 

75.3% 

Patient 
Experience 

Positive  

89.3% 

Nutritional Screening, Care, Outcomes and Patient Experience 

Patient Level data 

Approximately 8% of patients surveyed showed a loss of 5% or more of body weight 
during their stay * 
* Note small data set 



Understanding variation in Nutritional Care 



What are the benefits of using the new tool in  
your organisation? 
 

 
 

The first tool 
nationally 
available that 
will enable you 
to measure   
the quality of 
nutritional care 
delivered to 
your patients 
and to track 
improvements 
over time 

Provision of robust assurance to your trust 
board, through the nutritional care dashboard 

Point of care measures – facilitate delivering 
improvements whilst the patient is still in your 

care  

Completely voluntary – 
you decide the 

frequency and scale of 
use  

If used across an 
organisation will highlight 
areas of excellent practice 

and areas where 
improvements are 

needed 

It is free to all NHS 
and Social Care 
Organisations in 

the UK 

Contains patient 
experience questions, as 
well as screening, care 
planning and outcomes 



Guide to Using the Tool 

The next four national nutritional care 
data collection weeks are: 

 
• Week commencing 12th December 2017 
 
• Week commencing 12th March 2018 
(Nutrition and Hydration week) 
 
• Week Commencing 11th June 2018 
 
• Week commencing 10th September 2018 
 

Register to take part: 
www.data.bapen.org.uk 
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