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HPN funding over the years 

Pre-1995 

GPs pay for HPN 



1995 1998 2001 2002 
Health 

Authorities (28)  
NSCAG: 2 severe 

IF centres 
National Specialist 

Services Definition 12 
 

PCTs (151) 

HPN funding over the years 

Paid for severe 
IF but not for 

HPN 



1995 1998 2001 2002 
Health 

Authorities (28)  
NSCAG: 2 severe 

IF centres 
National Specialist 
Services Definition 

12 
 

PCTs (151) 

2003 2008 2011 2012 
BAPEN Position 

Statement 
HIFNET 

document 
Hackett Review 

Homecare 
Services 

HPN Framework 

HPN funding over the years 



2008 English HIFNET document 

Aim: improve quality of care for HPN 
patients 

Patient centred & allow equity of access 
to care close to home 

Enhance links between HPN centres 

Original proposal of 4 sectors 

Anticipated launch 2013/14  



2012: Specialised IF services 



Unit specifications 



2010: surgical guidance 
Management of IF: 
close collaboration 
between surgeons, 

physicians & 
radiologists 

Involvement of a 
nutrition support team 

(NST) is essential 

Hospitals without a NST 
or surgeon with a 

committed interest 
should refer patients to 

specialist centres 



Specialist IF surgery 

Fistula 
management 

Output > 500ml/day 
> 1 intestinal fistula  
Abdominal sepsis 
Metabolic or nutritional complications 
An open abdominal wound requiring reconstruction of the abdominal wall  

Complex small 
intestinal fistula  

Involving upper or lower GI, urinary, biliary or gynaecological tracts 
 

Hostile abdomen Where planned treatment of intestinal obstruction or abdominal sepsis 
would deliberately result in a period of intestinal failure 

Intestinal surgery 
in Types 2 & 3 IF  

Intestinal reconstruction, with or without complex abdominal wall 
reconstruction 
(to facilitate cessation of ANS, and/or improve QOL specific to IF) 

Surgery aimed to provide definitive management of severe Type 2 and, where appropriate Type 3 IF  
IF surgery MUST BE SPECIFIC to the management of IF and comprises the following 



Doctors, AHPs & patients have high expectations of the NHS IF network 



Waiting at the start line from 2008-2012 



May 2012 Letter to all Trusts to submit an EOI 

June 2012 30 Trusts completed a expression of interest  

2013-14 30 peer reviews completed  

2014 
Peer reviews untouched for too long 
Eventual formal output is too little too late 
“Currency” (payment) not established  

2015  
 

NHS England: due process had not occurred 
• Private sector not invited to apply 
• Open to legal challenge 

Commissioning services 
& designation as provider of specialised IF services 





2015 

Round 2 



Commissioning services 
& designation as provider of specialised IF services 

Aug 2015 
2nd attempt: EOI procurement of Severe IF services 
Came via NHS England commissioning channel 
32 Trusts applied  

Nov 2015 National clinical panel reviews submissions to support 
commissioning process 

Nov 2015 
Currencies not set, work not completed on this 
Suggested that there would be a shadow tariff for 
2016/7 and then a real tariff from 2017 

Dec 2015 National commissioning panel meetings (North and 
South of England) 

Jan 2016 Regional commissioners to confirm lead centres and 
notice/contracting timeframe 





Commissioning abandoned again 
 Legal challenge by 1 trust, upheld by the lawyers 

 Needed to be a transparent competitive bidding process 
 

 Has to be a competitive tender as 
 250-300 IF operations/year: fewer centres required 
 

 Tariff still not worked out 
 Will take a few years to get a proper tariff agreed 
 Need to start the process at least 
 



Where next? 
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