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BAPEN opening symposium 

BAPEN activities 
MAG & its impact 
over the past 20 

years 

How good is 
nutritional care in 
your organisation? 



Activities  
•Ailsa Brotherton 

Leading 
•Health Foundation grant 
•Regional events (ONCA), 

in North, Midlands, 
South & London 

Nutritional care 
tool 

•BIFA active 
•Position statement 

•NG SIG developed 

Special interest 
Groups 

•Reforming: 3 themes 
•Malnutrition science 
•Must licensing 
•Quality & 

implementation 

MAG 

•VLE portal expanded 
but underutilised 

eLearning 

•Launching at BAPEN 

IF Registry 

•MTF 
•ONCA 

Policy & 
awareness 



4 films 
developed 
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What topics? 

• Suggestions 
from you 

• Need to 
gauge the 
need 

MDT group 

Particular 
interest & 
expertise in 
an area of 
nutrition 
support 

Get involved 

• Suggestions 
• Volunteers 

Special interest groups (SIG) 
Aim 

Develop 
educational 
programs, 
tools, 
protocols, 
policies 
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King’s Fund Centre Working Party 

1991 
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John Lennard 
Jones 

Tim 
Sizer 

David 
Silk 

Suzanne 
Wood 

Pat 
Howard 

Christine 
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1991 
• Kings Fund 

working party 

1992 
• Kings Fund 

report 

1998 
• MAG formed 



Aims & recommendations 
Education Needs improving 

Nutritional 
assessment 

Height, weight, 
growth 

Care plan 
Every 

malnourished 
patient 

Organisation 
in hospital 

Link management, 
catering & clinical 

disciplines 

Budget for 
nutrition support 

teams 

Organisation 
in 

community 
Home EN to be 

prescribed by GP 

Home PN limited 
to hospitals with 
experience and 

NSTs 

National 
organisation 

BAPEN needs to 
form 
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1991 
• Kings Fund 

working party 

1992 
• Kings Fund 

report 

1998 
• MAG formed 

Malnutrition Advisory Group 
A Standing Committee of BAPEN 



Einstein Elia 



Malnutrition Advisory Group (MAG) 

•Malnutrition in the community: 
not identified & ONS not 
prescribed 

Why? 

• Improve detection of malnutrition 
•Develop a screening tool for the 

community 
Goal 



The MAG Screening Tool  

2000 



Malnutrition Action Group (MAG) 

• Launched in 2000 
• Formed the basis of MUST  
• Scoring system complicated 

The tool 

• The first tool formed steps 1 & 2 
• Step 3 added for hospital 

patients 

‘MUST’ 
developed 



2003 



‘MUST’: accessories 



MUST App 



‘MUST’ UK reach 

Supported by NICE 
o Link to eLearning on NICE website  
o Example of a resource to aid 

implementation of a Quality 
Standard 

National guidelines 
o For all 4 nations 

Primary screening tool 
o 85% hospitals 
o 92% care homes 
o 75% mental health units 

 



‘MUST’ global reach 

Chinese Arabic French German Italian Spanish Portugese 

‘MUST’ materials are available in the following languages: 



MAG timeline 

1998 2000 2003 2005 2006 

MAG created NICE guidelines HE report MUST launched 1st screening 
tool 



Cost of malnutrition 

> £7.3 billion / year 
More than obesity 
 
But… 
• No government policy focus 
• No allocation of resources 





Before I really, really retire 
I would love to see a 

nutrition week in the UK 



2007 

• affects almost 1 in 3 subjects 
• all ages 
• Mainly originates in the 

community 

Malnutrition 
prevalence 

• admission to hospital and care 
homes 

• admission from another care 
setting 

High risk 

• Nutritional screening policies 
and practice varied between and 
within healthcare settings 

Screening 



2008 

•As before: affects almost 1 in 3 
subjects 

Malnutrition 
prevalence 

•Not all hospitals or mental health 
units ‘handing on’ nutrition 
information on patients at 
malnutrition risk on discharge 

High risk 

•Many hospitals, care homes and 
mental health units not calibrating 
scales for weighing regularly in 
contravention of a DH alert 

Screening 



2010 

•Higher than in previous surveys 
Malnutrition 

pevalence 

•>1 in 3 admitted to hospital at risk 
•>1 in 3 admitted to care homes at risk 
•>1 in 5 admitted to mental health 

units 

High risk 

•BAPEN’s ‘MUST’ most commonly used 
screening tool by participating centres 

•Republic of Ireland included 
Screening 



2011 

• 1 in 4 adults on admission to hospitals 
• 1 in 3 adults admitted to care homes  
• 1 in 5 adults on admission to mental health 

units 

Malnutrition 
prevalence 

• Most affected were high risk 
• Nutritional screening policies & practices 

vary between and within health-care settings 
• Continuing lack of awareness of standards 

relating to weighing scales 

High risk 

• ‘MUST’ is the most commonly used 
nutritional screening tool in all care settings.  

• 85% hospitals 
• 92% care homes 
• 75% mental health units 

Screening 



MAG timeline 

1998 2000 2003 2005 2006 

2007 2008 2010 2011 2014 2015 

MAG created NICE guidelines HE report 
NICE guidelines 

MUST launched 1st screening 
tool 

NSW report 4 NSW report 3 NSW report 2 NSW combined  
hospital report 

Care homes report 
HE report 
Self screening tool 

NSW report 1 



Malnutrition is a common problem 
35% 34% 

30% 

18% 

15% 
13% 

10% 

5% 

Care home
resident

On a hospital
ward

Admission to
hospital

Admission to
mental health

unit

Hospital
outpatients

Sheltered
housing

Visiting the GP Adult
population in

England



BAPEN 
MAG NIHR 



Self screening 

Drivers 
- Identified need to screen individuals 

earlier 
- Empowering patients (DoH) 

Collaborative work 
- Liaison with Royal Colleges & 

professional groups 
- Carer UK support 



Prof Marinos Elia 
BANS Chair 
MAG Chair 
John Lennard Jones medal, 2003 
BAPEN Chairman, 2005-8 
Development of ‘MUST’ 
- Innovation Award (Health Business Awards), 2008 
MNI ESPEN award (fighting malnutrition), 2008 
Numerous BAPEN publications 
Cost of malnutrition (economic) reports 
Pennington lecture, 2012 
BAPEN Faculty 



BANS committee, 1995 
BAPEN Council 
BAPEN Exec, 2005-8 
BAPEN Treasurer, 2005-8 
John Lennard Jones medal, 2005 
NSW reports, 2007, 2008, 2010, 2011, 2016 
MNI ESPEN award, 2008 
Combating Malnutrition: Recommendations for Action, 2009 
‘MUST’ implementation 
Sheltered housing and other reports 
Development of eLearning 
Pennington lecture, 2012 
Chair of BAPEN Faculty, 2011-16 

Christine Russell 



The spirit of BAPEN … 
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How good is nutritional care 
in your organisation? 
Interactive session with expert panel 
Twitter feed / text / app for live questions 
Julie MacDonald facilitating 
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